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Frequently Asked Questions

Outsourcing HR can raise a lot of questions. Whether you’re wondering how it works, what it
costs, or if it’s the right fit for your business, this FAQ sheet is here to help. We’ve rounded up
the most common questions we hear to give you a clear look at what to expect.

Is hiring an HR consultant expensive?
e The cost of hiring an HR consultant can vary, but it's often more affordable than people
think, especially when considering the potential cost savings from avoiding legal issues,
improving employee retention, and increasing productivity.

What’s the difference between an HR consultant and a PEO?

e A Professional Employer Organization (PEO) becomes a co-employer of your employees,
handling HR functions like payroll, benefits, and compliance. An HR consultant, on the
other hand, provides strategic advice and support without taking over employment
responsibilities. They offer more flexibility, allowing you to maintain control over your HR
processes while still benefiting from expert guidance.

How do you stay up-to-date with HR laws and regulations?

e We continuously monitor changes in employment laws and regulations at the federal,
state, and local levels. We participate in ongoing professional development, attend
conferences, and are also a member of HR associations. This ensures that the advice and
services that we provide are always compliant and relevant.

Why should | choose an HR consultant instead of handling HR in-house?

e While in-house HR teams are essential, an HR consultant brings an external perspective
and specialized expertise that can complement your existing team. We provide flexible
solutions, help with projects or challenges that require additional resources, and offer a
level of experience that might not be available in-house.

Can you help us create an employee handbook?

e Yes, creating or updating an employee handbook is a core service offered. We can
ensure your handbook is comprehensive, up-to-date with current laws, and aligned with
your company culture and policies. A well-crafted handbook helps set clear expectations
and reduces the risk of legal disputes.

How do you handle sensitive employee issues?

e Handling sensitive employee issues requires confidentiality, empathy, and a structured
approach. We work closely with management to understand the context, gather facts,
and provide guidance on resolving issues fairly and legally. This can include conflict
resolution, disciplinary actions, and managing complaints.
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What size companies do you typically work with?

We work with a range of companies, from small businesses to mid-sized organizations.
Each company has unique needs, and we tailor the services to fit those specific
requirements, whether it’s a small team needing basic HR support or a growing company
requiring more strategic HR planning.

How do you ensure that our HR practices are compliant?

Compliance is a top priority in our consulting work. We can conduct regular audits of
your HR practices, policies, and procedures to identify any areas of non-compliance. We
then would work with you to implement the necessary changes, ensuring your business
adheres to all relevant labor laws and regulations.

Do you offer ongoing HR support, or is it just project-based?

We offer both ongoing HR support and project-based services. For ongoing support, we
can act as an extension of your HR team, providing advice and assistance as needed. For
specific projects, we can help with everything from recruitment to compliance, tailoring
the involvement to meet your needs.



